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Maryland State Department of Education
Division for Leadership Development

State Aided Education Institutions Program (SAl)

Application Process

The application process for the State Aided Education Institutions Program (SAl) is a
multi-step, year-round process with the major activities beginning on April 1st of each
year and ending in September. Institutions that are currently in the program, as well as
new applicants, are required to submit the “The Application for Qualification as a
State Aided Education Institutions.” For FY 2010, forty-seven applications were
received requesting Augmentation/Enhancement funds (31 from the currently funded
SAls and 16 new applicants). In addition the 38 currently funded institutions are
required to complete the application process for baseline funds, annually, for a total of
85 applications being reviewed for FY 2010. Criteria for institutions to qualify include
program quality and alignment with Department priorities, program impact, funding
requests, projected service numbers and safety factors.

Fiscal Impact Statements

Submitting a Fiscal Impact Statement (FIS) form to request Augmentation/

Enhancement funds is the first step in the application process. This form describes
the educational program, the services to be provided and identifies the educational
objectives, performance measures, and expected accomplishments of the program.

On April 1% the Fiscal Impact Statement form is sent to the currently funded institutions
and new applicants that have inquired about the program throughout the year.

New applicants find out about the program from the Department’s website
(marylandpublicschools.org/MSDE/divisions/leadership/programs/SALl.), from
legislators, institution advocates, program participants and by word of mouth. When
new applicants inquire about the SAl program, contact information is gathered and a file
is created for the next fiscal year's budget process. The SAl specialist also shares
basic information about the SAI program and asks the new applicants to submit a letter
describing the program and the amount of funds that will be requested. All new
applicants are sent the FIS form on April 1%. New applicants, from the prior year, that
did not receive SAI funding, are also included in the application process and sent the



form. The FIS forms are due to the SAl program office by May 1*. A list of the
institutions and the funding amounts requested are submitted to the MSDE budget
office in May. The Application for Qualification is sent to the institutions upon receipt of
the FIS. Completing the Application for Qualification is the second step in the
application process.

Application Review Process

Applications are due to the SAI program office on June 1*. Each application is checked
to be sure the application is complete. Institutions are called to submit missing
information. The application provides documentation according to the following criteria:

e The Institution is governed by an Independent Board. (Board of Trustees list)
o The Institution is a non-profit organization. ([501©(3)] certification)

o The Institution has an annual independent audit. (copy of most recent audit)
o The institution has liability insurance coverage (copy of insurance coverage)

o More than fifty percent (50%) of the Institution’s operating budget is generated
from sources other than State Grants. (list of State grants including requested
SAIl funds)

o The Institution provides a direct service to Maryland School groups or provides a
direct service to individuals with disabilities. (Service numbers provided, by local
school system and program materials.)

Applications are reviewed by Division staff, content specialists and a cross-divisional
panel. The content specialists’ reviews are focused on the viability of the requesting
program to support the priorities of the Department and to be aligned with the Voluntary
State Curriculum and Skills for Success. Division staff and the cross-divisional panel
review the applications to assure the institutions are meeting the criteria listed above
and the program is supportive of Department priorities. Materials to support the
deliberations of the panel include a summary of the Division staff and content
specialists’ reviews, funding history of those requesting funds, the panels’ individual
reviews and the applications. The inter-divisional panel’s funding recommendations are
presented to the State Superintendent for consideration. ;



Feedback to Applicants

All applicants requesting Augmentation/Enhancement funding are informed by letter of
the State Board’s decision by early September. Those institutions that are
recommended for funding are informed of the funding amount. New applicants that are
not recommended for funding are also informed of the decision by letter. The letter
outlines specific reasons why the application was not approved for funding. In addition,
the institution is encouraged to contact the SAl specialist, who provides technical
assistance on upgrading the application for the next year. The state Specialist is also
available to conduct a site visit of the program and give feedback.

Programs and Service Numbers

The 38 SAIl programs provide a variety of experiential, hands-on opportunities for
Maryland students and teachers. Programs vary from one day experiences, outreach
programs in the schools, overnight experiences to regular program experiences
throughout the year.

Tables | and Il show the numbers of students, teachers and chaperones served during
FY 2007 with SAIl funds and those served without SAIl funds. This is the last complete
year of services available and is provided in the FY 2010 application. Table | shows the
services provided to public and non-public schools in Maryland. The public school
numbers include charter schools and the non-public numbers include home schools and
day care programs. The total numbers for public schools and non-public schools
maintain the approximate percentages of public school students to non-public school
students in Maryland. This 80 to 20 percentage for public school to non-public schools
is an expectation followed by the SAls. In addition to being aware of the public and
non-public services, the SAls are also asked to target schools with at-risk populations,
i.e. Title | schools. Each year the SAls are given the list of Title | schools. During FY
2007 the SAl funds provided experiences for over 480,649 students, teachers and
chaperones/adults and served over 1,000 Title | schools.

These institutions are committed to serving Maryland students and teachers; Table I
shows their support beyond the SAl funding. The institutions served an additional
479,021 students, teachers and chaperones/adults. These institutions provided over
900,000 educational experiences for Maryland students, teachers and chaperones/
adults.
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Maryland State Department of Education
FY 2007 Services to Maryland Students and Teachers

Not Funded by State Aided Educational Institutions Program (SAl)

Table 11

INSTITUTION Students Teachers Chlpdejft:es# TOTALS
Alice Ferguson Foundation 2,200 220 430 2,850
Alliance of Southem P.G. Communities 0 0 0 0
American Visionary Art Museum 1,515 80 505 2,100
B & O Railroad Museum 1,901 0 124 2,025
Baltimore Museum of Industry 52,813 3,125 9,402 65,340
Baltimore Symphony Orchestra 31,228 0 1,047 32,275
Best Buddies 467 236 45 748
Chesapeake Bay Foundation 0 0 0 0
Chesapeake Bay Maritime Museum 1,200 50 0 1,250
Citizenship Law-Related Education 2,789 247 181 3,217
Collegebound Foundation 3,830 0 0 3,830
The Dyslexia Tutoring Program, Inc. 0 0 0 0
Echo Hill Qutdoor School 2437 184 0 2,621
Historic Sotterley Foundation 3940 347 781 5,068
Imagination Stage 2,108 62 80 2,250
Jewish Museum of Maryland 2,198 565 210 2,973
Junior Achievement of Central Maryland 7,115 339 1,388 8,842
Living Classrooms Foundation 4,998 684 0 9,682
Maryland Academy of Sciences 56,806 6,676 0 63,481
Maryland Historical Society 62,548 1,947 599 65,094
Maryland Humanities Council 14,039 314 0 14,353
Maryland Leadership Workshops 1,166 0 0 1,166
Maryland Mentoring Partnership 46,174 14,207 0 60,381
Maryland MESA 0 0 0 0
Maryland Zoo in Baltimore 18,834 41 6,924 25,799
National Aquarium in Baltimore 29,396 4,785 0 34,181
National Great Blacks in Wax Museum 11,250 335 410 11,995
National Museum of Ceramic Art 10,500 40 0 10,540
Olney Theatre for the Arts 0 0 0 0
Outward Bound 775 116 0 891
Port Discovery 15,728 2,621 0 18,349
Salisbury Zoo 4,704 35 252 4,991
South Baltimore Learning Center 551 0 0 551
Sultana Projects 1,262 85 289 1,636
SuperKids Camp 0 0 0 0
Village Leaming Place, Inc. 1,957 44 62 2,063
Walters Art Museum 15,464 157 157 15,778
Ward Museum 5,623 381 697 6,701
TOTALS 417,515 37,923 23,583 479,021

Source: FY 2010 Application for Qualification as a State Aided Educational Institution

D

Revised: 8/18/2008
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