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Presenter
Presentation Notes
Thank you for the opportunity to share the report for the Maryland UDL Task Force.
In the next __ minutes, I will share with you the 3 major principles that serve as the framework for UDL,  examples of UDL in action, an overview of the recommendations from the  final report, and  principal commentary.

There will be time for questions afterwards.


Task Force to Explore the Incorporation of the
Principles of Universal Design for Learning into
the Education Systems in Maryland

Maryland Senate Bl 467
and House Bill 59



Presenter
Presentation Notes
The Task Force was initiated as a result of SB 467 and HB 59.
The Task Force was charged with examining the effectiveness and feasibility of implementing UDL in Maryland Educations Systems
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The Basics of Universal
Design
for Learning

National UDL Center
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Let’s start with a video from the National UDL Center that describes the 3 main principles of UDL.

http://www.udlcenter.org/resource_library/videos/udlcenter/udl#video0


http://www.udlcenter.org/resource_library/videos/udlcenter/udl�

» Images are anchored to new
vocabulary and key concepts.

o Written assignments or handouts are
printed in two sizes: 8 x 11 and
11 x 18 to accommodate student
writing needs.

o Interactive white boards are combined
with supplementary tools that provide
text-to-speech, graphic organizers,
web-based resources, and video links.
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Teachers planning
with UDL 1n mind.

example
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Let’s watch a short video of a teacher using technology to plan from the outset with UDL in mind. 
http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/inspiration_research/TextorisGolebInspirationResearchSci8.html

You will see how a middle school social studies teacher planned a research project with UDL in mind.  She used Inspiration- common educational software that creates graphic organizers.  Graphic organizers help individuals create a visual road map.

http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/inspiration_research/TextorisGolebInspirationResearchSci8.html�

Currently, the MSDE 1s

addressing UDL as part of:

e i

¢ The Maryland Principals’ Academy

¢ Maryland’s Co-Teaching Network (Division of Special
Education/Early Intervention Services)

¢ Developing UDL related media and resources for Maryland
Learninglinks (a special education web portal under
development)

¢ The Enhanced Assessment Grant funded by the United States
Department of Education (USDE)

¢ Maryland has partnered with eight other states to develop standards
for computer based accessibility and interoperability standards



Currently, the MSDE 1s

addressing UDL as part of:

Governor’s Academies for Government teachers
Office of Gifted and Talented Education
Educator Effectiveness Academies (Summer 2011)
New Maryland Online Instructional Toolkit

Integration of UDL into new hybrid professional
development courses supporting the four High
School Assessment courses



Maryland Supporters of UDL

¢ Maryland State Department of Education
¢ Governor’s Office for Children

¢ Maryland Down Syndrome Advocacy Coalition
(MDACQO)

¢ Arc of Maryland
¢ Maryland PTA
¢ Maryland Council for Exceptional Children



Achieving the UDL

Task Force Charge

= _ I
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¢ Online survey of the T as Force members
¢ Full day meeting - Reviewed the Charge of the Task Force

¢ Subcommittee assignments (webinar support)
1. Summary of literature on UDL

2. Interviews with individuals (State and National levels)
with knowledge of UDL

¢ Full day meeting - Developed the Task Force
recommendations

¢ Solicited feedback and comments on the Task Force
recommendations and draft report


Presenter
Presentation Notes
How did we accomplish achieving the task force charge?

Online survey prior to the first meeting to gauge the member’s knowledge of UDL



A Route for Every Learner

Universal Design for Learning (UDL) as o Framework for Supporting
EWMWMWHLWMMM

:n Through Higher Education
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The modeling of UDL resulted in a true collaborative effort on the part of the 22 task force members to arrive at recommendations for the MD BOE, MSDE, Local School Systems, Schools, and IHE


Recommendations to the

State Board of Education

¢ Include UDL policy 1n the State’s strategic plan to
be applied to:
¢ Curriculum development
¢ Assessment development

¢ The review and selection of educational materials and
technology

¢ Request a steering committee to support the
advancement of UDL



Recommendations to the

Maryland State Department
ucation

Define and describe UDL elements
Include UDL principles in all State plans

Develop resources to support UDL implementation

o o o o

Include UDL in grant applications, program
approval, and professional development plans

¢ Provide professional development on UDL to State
and school system leadership



Recommendations to

Local School Systems

¢ Local Boards of Education establish policies supporting the
implementation of UDL

¢ School leadership:

¢ collaborate to promote UDL as part of school improvement
plans and professional learning

¢ involve parent and community stakeholders

¢ develop and share practices and materials that address
student barriers

é collaborate to address the infrastructure needed to
support UDL


Presenter
Presentation Notes
UDL cannot be accomplished by teachers alone.  The effective implementation of UDL requires collaboration across departments.
Examples:
Evaluation and selection of materials 
Shared digital curriculum
Computers in classrooms



Recommendations to

Schools

¢ Embed a vision for UDL in school improvement plans
¢ Plan professional development to build UDL capacity

¢ Examine UDL implementation in classrooms to
maximize learning for diverse learners

¢ Provide time 1n the master schedule for teachers to plan
with UDL in mind



Recommendations to Maryland

Institutions of Higher Education

¢ Ensure an understanding of UDL

¢ Embed UDL in strategic plans and 1nstructional
practices

é Ensure that UDL 1s modeled 1in instruction

¢ Partner with locals school systems, and the
MSDE to support the implementation of UDL



Task Force members reached
consensus that the application
of UDL principles should be
promoted throughout Maryland
education systems to ensure all
learners have maximized
opportunities to access and
—— equitably benefit from teaching
| B o1 d learning activities.
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Clear consensus among the Task force members.  


National UDL Initiatives

UDL language as part of the:

o & & & o o

Common Core Standards

USDE’s National Education Technology Plan

LEARN Act (literacy) bills

Race to the Top Assessment Programs criteria

American Recovery and Reinvestment Act (ARRA) funding
USDE’s Blueprint for Reform, Reauthorization of the
Elementary and Secondary Education Act (ESEA)
Individuals with Disabilities Education Act (IDEA)
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National Organizations

Endorsed or embraced by:

¢ The National UDL Task force - 40
national general education and
disability groups

National Education Association and
American Federation of Teachers

National School Boards Association

National Association of State
Boards of Education

National Down Syndrome Society

Organizations representing
Institutions of Higher Education

Council of Chief State School
Officers

National Association of State
Directors of Special Education

American Association of School
Administrators

National Association of Secondary
School Principals

Council for Exceptional Children

National Parent Teacher
Association

American Institutes for Research


Presenter
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Embraced or endorsed by 

Other States with UDL initiatives:  22 states  have UDL initiatives
Arizona, Conn, Delaware, Hawaii, Idaho, Indiana, Iowa,  Kentucky, Louisiana, Maine,
Massachusetts, Michigan, Minnesota, Missouri, Montana North Dakota, New Jersey , Ohio, Penn, Utah, Washington, Wisconsin

Also important for you to know that Maryland is unique in what I has accomplished  and will lead the way on UDL for other states 





“They always say time
changes things, but you
actually have to change

things yourself.”
Andy Warhol

Please join us on the path
to statewide UDL
implementation!


Presenter
Presentation Notes
Good morning everyone!  I’m Sharon West and I would like to welcome you on behalf of MSDE.
We are pleased to see so many leaders gathered from across the State to discuss the very important issue of ensuring that every student in Maryland public schools has an equal opportunity to learn the content and skills they need for success in the 21st century.
Before we get started, I do want to discuss a few housekeeping items.
-Please put your phones and blackberries on silent mode as a courtesy to the presenters and your colleagues.
-We did not build in specific break times into the agenda, so please see to your own needs.
-The restrooms are located ________________________________________________
-Packet walkthrough…
Agenda is on the left side and is cream colored
White is the Planning Committee PPT handouts and our two guest presenters-(committee names are noted at end of your handouts)
On the right side is your green feedback form, and  resource handouts for today’s activities UDL handout 1 is blue, UDL handouts 2 is lilac and there is as copy of the UDL Guidelines from CAST and how it connects to brain research.

Thank you.

Although the Division of Special Education/Early Intervention Services is sponsoring this conference today, it will become clearer to you throughout the morning that Universal Design for Learning is not just about students with disabilities but every student in our schools and classrooms. 
At the end of the PowerPoint Presentation, you will see the members of the planning committee invested in this topic from across the Divisions in the MSDE, as well as other school system representatives and community stakeholders.



What does the
implementation of UDL

look like for students?

IN THIS VIDEOQO:
Topic choices as a means of engagement
Options for obtaining information
Options for expressing their learning

example



http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/photo_story/EvansOmansPhotoStory11-10.html�
http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/photo_story/EvansOmansPhotoStory11-10.html�
http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/photo_story/EvansOmansPhotoStory11-10.html�
http://www.montgomeryschoolsmd.org/departments/hiat/udl/video/photo_story/EvansOmansPhotoStory11-10.html�
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Principal Comments

Lakelands Park Middle School
Rosa Parks Middle School
Tilden Middle School

Video Link
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Focused efforts to implement UDL in 3 Middle Schools , 
schools were selected by application as were targeted staff


Give Us Your Feedback!

What is your initial impression on the
outcomes of the UDL Task Force?

B Text 2 CODE 10 22333

Poor | 7945

Fair | 7964

Good | 7976

Very Good | 7994

LINK
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Pollseverywhere.org 
Send a text message to the number 22333
Take out your cell phones if you have text messaging��

http://www.polleverywhere.com/multiple_choice_polls/ODU5MzUyMDI4�

Give Us Your Feedback!

What is your comfort level with the principles
of UDL ?

¥ Text 2 CODE t0 22333

Not yet comfortable

Somewhat
comfortable

Very comfortable

LINK



http://www.polleverywhere.com/multiple_choice_polls/MjAwNDY3NzA4Nw�
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