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Wicomico Middle School

Alternative Governance Plan
April 26, 2011



Student Demographics

Asian Hisp
4% \

700 students in grades 6-8
FARM enrollment = 68.5%
Sp Ed enrollment = 12.6%
Higher mobility than the
county or state average
(23.2% vs. 20.2% and 16.4%
respectively)

# of suspensions decreased for 2010, reversing
previous 3-year trend; African American and FARM
students continue to be over-represented in the
suspension data



School Structure and Staff

Academic team-based approach to student scheduling
and instruction

2 teams per grade 10 yrs or
90 minutes each for reading o, ™~
and math; 45 minutes each

for science and social studies;

2 -45 minute blocks for related arts
Professional development
embedded during 45-minute
common planning time

All classrooms have interactive white boards

Teacher Experience




AYP Status

Met Safe R?_%L(‘:'arlles Impsrgr\]/g?nlent Corre_ctive Restructure
AYP | Harbor Attention Action
Yrl | Yr2 Yrl | Yr2
20034 NO
2004 YES | YES
20058 NO YES YES
2006¢ NO YES YES
2007 YES| YES YES
2008P NO YES
2009E NO YES
2010F NO YES

A = Reading FARM & Special Education
B = Reading FARM
C = Reading African American
D = Reading Special Education; Math African American & Special Education

E = Math FARM

F = Reading All Students, African American, FARM & Special Education
Math All Students, African American, FARM & Special Education




Effective
Teachers &
Instruction

Supportive Working Quality

i Assessment
Community

Together & Systems

for
Success

Nurturing School

Involved Parents
Culture




Effective Teachers & Instruction
Quality Assessment Systems

e Examine/diagnose orovideiew
student work using e
the protocol on
mdk12.org

e Use differentiated

instructional o f /lt\ \m
mprovement

Instructional

strategies

Q
N

* |ntegrate
instructional
technology




WicoMico MIDDLE SCHOOL
INSTRUCTIONAL STRUCTURE

Grade 6 - Grade 7 Grade 8
RELA RELA RELA
Grade 6 | Grade 7 Grade 8

_ —

Math Math Math
Grade 6 | Grade 7 Grade 8
Science Science Science
Grade 6 Grade 8

Social Studies

Grade 7 ‘l |
— Social Studies

Social Studies

SUPPORTED BY:

Literacy , Math & Tech Coaches
Reading & Math Intervention Teachers

Related Arts Teachers

Special Education Teachers & Paraprofessionals
Lead Teachers in Technology
Administrative Team

Cross-grade and
content level teaming
is supported by
administrators and
other professional and
paraprofessional staff
and promotes
systematic
communication
intentionally designed
to help all students
succeed.



WICOMICO MIDDLE SCHOOL
ORGANIZATIONAL STRUCTURE

—

Faculty
Advisory

Parent Parent Teacher
Advisory Association
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Student
Support

B Other Teams/Committees

Empowering teachers
and nurturing their
leadership skills
through the formation
of Action Teams has
enhanced the school’s
culture and staff
relationships.



Involved Parents
Supportive Community

Parents as involved decision makers on the
school improvement team and within the PTA

Partnerships with a faith-based organization
and local businesses

Family involvement activities throughout the
year

Active involvement in fundraisers to support
needy families, accident victims, sick students



Good Things Are Happening at
Wicomico Middle School
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Student .

Government

dedicton Student/Staff Teams to
raise funds for charity

Stu @ﬂ Nt R@ COZNn ﬁtﬁ ON Taking Steps to Cure Cystic Fibrosis
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Girl Scouts.
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Success —
Every Student,
Every Day
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