MARYLAND STATE DEPARTMENT OF Bernard J. Sadusky, Ed.D.
EDUCATION Interim State Superintendent of Schools

L‘/Preparing World-Class Students

200 West Baitimore Street * Baltimore, MD 21201 ¢ 410-767-0100 * 410-333-6442 TTY/TDD * MarylandPublicSchools.org

FROM: Bernard J. Sadusky, Ed.D.
DATE: March 27, 2012
SUBJECT: Major Budget Realignment Request

TO: Members of the State Boart»f Education

PURPOSE:

To review and respond to the major budget realignment request items for the month of February
2012.

BACKGROUND/HISTORICAL PERSPECTIVE:

This item is being presented in accordance with Maryland State Department of Education
(MSDE) Policy 02.100.02.

As a part of the monthly consent calendar, the State Board reviews and authorizes budget

adjustments affecting the current fiscal year’s appropriation. Some adjustments require State
Board action; others are reflected for information purposes only.

Budget Amendments (State Board Action Items ):

Budget Amendments are required whenever an increase is requested for the current budget

appropriation at the budgetary program and appropriated fund level (i.e., General, Special,
Federal or Reimbursable Funds). The following are types of adjustments shown in the Major
Budget Realignment (MBR) Request that require State Board approval:

e Tying in to grant awards received (Inci‘feases) — Special Fund and Federal Fund amounts
included within the original appropriation are based upon estimated receipts. When the
fiscal year begins and the actual grant or a more accurate estimated amount is higher, an
adjustment is made to reflect the full amount.

e Carryover from prior fiscal year — Federal fund carryover results from the federal fiscal
year overlap of three months as compared to the State fiscal year, and from the Tydings
Amendment, which allows some federal formula grants to be spent for an additional 12
months, These adjustments are required to make maximum use of the grants.
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Transfers between budgetary programs — The allocation of the funds between the
budgetary units and between programs within the budgets are based upon original
estimates available when the budget is prepared. During the fiscal year it may become
necessary to adjust this allocation.

Tying in to the approved Indirect Cost rates — On occasion, the actual indirect cost rates
received may be materially different from the rates used in preparation of the budget. In
those cases, it may be necessary to reallocate the assessment against non-State funds.

Reorganizations — Organizational changes that cross budgetary programs are reflected by
a budget amendment.

Other Budget Adjustments (State Board Information Items):

The following types of adjustments are reflected in the Major Budget Realignment Request and
are shown for information purposes only:

Recognition and Subsequent Release of Withheld Allotments — Withheld Allotments are
funds appropriated in an agency’s budget that have been held back pending the resolution
of one or more contingencies identified in the annual Budget Bill. The funds are not
made available to the agency until the identified condition(s) have been met.

Deficiency Appropriations — Once Deficiency Requests are approved by the General
Assembly as part of the Budget Bill, the approval is shown for information purposes.

Tying in to grant awards received (Decreases) — The opposite of the adjustment type
described above under Budget Amendments. These are decreases to the appropriation
level in the Agency Budget (i.e., MSDE) to recognize lower than budgeted Grant Awards
or Special Fund attainment.

The Major Budget Realignment (MBR) Request has several sections:

The cover memo indicates whether there are items requiring approval or information
items.

The Synopsis of Current Pending items (if any) — On an item-by-item basis this explains
and justifies any items presented for State Board approval. These items are identified as
numbers (i.e., Item 1, Item 2, etc).

The Summary of Current Pending Items (if any) — This summary schedule reflects the
amount by budgetary program of each of the approval items.



e The Synopsis of Information Items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board information. These items are identified as
letters (i.e., Item A, Item B, etc).

e The Summary of Information Items (if any) — This summary schedule reflects the amount
by budgetary program of each of the information items.

e The MBR Schedule — This schedule presents a great deal of information regarding the
overall budget status and the effects of the adjustments being presented in the current
month. The schedule presents the budget by Budgetary Unit (i.e., Headquarters, Aid to
Education, Funding for Educational Organizations, and Children’s Cabinet Interagency
Fund), by budgetary program and by appropriated fund. The columns reflect the
following information:

o The first column reflects the program and fund titles.

o The second column, “Original Appropriation,” reflects the original appropriation
level for the fiscal year.

o The next two columns, “Approved Adjustments,” reflect adjustments that have
already been made to the budget. The “DBM” column reflects adjustments made
to the official appropriation level. The “MSDE” column includes those
adjustments as well as decreases that would not be reflected in the official
appropriation.

o The following two columns entitled, “Approved Appropriation,” reflect the sum
of the original appropriation and the approved adjustments for DBM and MSDE,
respectively.

o The next two columns reflect pending budget amendments:

= “Prior” shows pending amendments that have been before the State Board
in an earlier month but have not yet been approved; and

= “Current” shows the items being presented to the State Board in this MBR
for the approval period.

o The final column shows the Information Item adjustments included in the current
MBR.



ACTION:

We request permission to process major budget realignments in the net amount of $75,000 as
identified in Items 1 — 10 as follows:

To align funds in the amount of $75,000 to agree with a grant award notification received
in the current fiscal year as listed in Item 1:

Item 1 ~ Fund 9532 - MHEC-Div of Career and College Readiness-DCCR ................... $75,000

To align the following authorized transfers between Programs in the amount of $6,715,565
(transfers net to zero) as listed in items 2 through 10:

Items 2 ~ 10

These adjustments represent requests for the transfer of General Fund Appropriation in the
Headquarters budget in the amount of $719,482 as well as the transfer of Federal Fund
Appropriation in the Headquarters budget in the amount of $460,412; in the Aid to Education
budget in the amount of $20,850; and between the Headquarters budget and the Aid to Education
budget in the amount of $5,514,821 to reallocate required appropriation to enable MSDE to
recognize unobligated carryover balances and a newly granted award as well as to eliminate
unfunded appropriation.

All items reflect: (1) transfer adjustments between Programs and (2) increases to appropriate
levels which enable MSDE to recognize a new grant award.
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SYNOPSIS
CURRENT PENDING ITEM

ITEM 1

This adjustment requests an increase in Reimbursable Fund Appropriation in the Headquarters
budget in the Division of Career and College Readiness in the amount of $69,444 as well as in
the Division of Business Services in the amount of $5,556. These funds are available through
09/30/2012 from the College Access Challenge Grant Program (CACGP) via an agreement
between the MD Higher Education Commission (MHEC) and the Maryland State Department of
Education (MSDE). The purpose of CACGP is to increase the number of low-income students
who are prepared to enter and succeed in postsecondary education. This is accomplished by
fostering partnerships among federal, state, and local governments and philanthropic organizers
through matching challenge grants.

These funds will be used by MSDE to fulfill its obligations related to developing and
implementing a series of lesson plans that support CACGP’s goals as well as partnering with at
least one school system to establish and/or improve career development and academic
programming that emphasizes college readiness, academic preparation, and financial literacy. In
addition, these funds will be used to cover costs associated with central support services.

ITEM 2

This adjustment requests a transfer of General Fund Appropriation in the Headquarters budget in
the amount of $129,482 from the Division of Academic Reform and Innovation to the Division
of Instruction. This adjustment is required to reallocate the appropriation associated with a PIN
that was transferred from the Division of Academic Reform and Innovation to the Division of
Instruction effective July 1, 2011.

ITEM 3

This adjustment requests a transfer of General Fund Appropriation in the Headquarters budget in
the amount of $590,000 from the Division of Rehabilitation Services (DORS) - Client Services
to DORS - Blindness & Vision Services. An analysis of spending reveals a projected funding
need related to case services, which is addressed by this internal transfer of General Funds. Case
services expenses occur in DORS - Blindness & Vision Services, and available appropriation
currently resides in the DORS - Client Services program.

ITEM 4

This adjustment requests a transfer of Federal Fund Appropriation from the Aid to Education
budget in the Child Care Subsidy Program in the amount of $5,514,821 to the Headquarters
budget in the Division of Early Childhood Development in the amount of $5,357,399 and to the
Division of Business Services in the amount of $157,422. These funds are available from a grant
under the Race to the Top — Early Learning Challenge (RTT-ELC) program. The objective of
this program is to improve the quality of early childhood programs and to close the achievement
gap for high-need children. The RTT-ELC grant competition focuses on improving early learning
and development programs for young children by supporting States' efforts to: (1) increase the
number and percentage of low-income and disadvantaged children in each age group of infants,
toddlers, and preschoolers who are enrolled in high-quality early learning programs; (2) design
and implement an integrated system of high-quality early learning programs and services; and (3)
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ensure that any use of assessments conforms with the recommendations of the National Research
Council's reports on early childhood. These funds will be used to fulfill the objectives of the
program. The unrelated appropriation in the Child Care Subsidy Program is being reduced to
eliminate appropriation that is in excess of the amount of funding received, and will not impact
Program operations.

ITEM 5

This adjustment requests a transfer of Federal Fund Appropriation in the Headquarters budget in
the amount of $213,551 from the Division of Student, Family, and School Support to the
Division of Instruction in the amount of $209,886 and in the Division of Business Services in the
amount of $3,665. These unobligated carryover funds are available from a grant under the
Education Technology State Grants, Recovery Act. The objective of this program is to provide
grants to State educational agencies (SEAs) on a formula basis for the purpose of: (1) improving
student academic achievement through the use of technology in schools; (2) assisting all students
in becoming technologically literate by the end of eighth grade; and (3) encouraging the effective
integration of technology with teacher training and curriculum development to establish
successful research-based instructional methods.

The unrelated appropriation in the Division of Student, Family, and School Support has been
reduced to eliminate Federal Fund Appropriation that was in excess of funds received; therefore,
no Program operations will be forgone as a result of this transfer. Please note that this reduction
has been previously reported as an Information Item to the Board as part of the Major Budget
Realignment Request dated January 24, 2012 (refer to pages 7 and 8, Item D).

ITEM 6

This adjustment requests a transfer of Federal Fund Appropriation in the Headquarters budget in
the amount of $83,867 from the Division of Certification and Accreditation to the Juvenile
Services Education Program. These funds are available from a grant under the Title I State
Agency Program for Neglected and Delinquent Children and Youth program. The objective of
this program is to assist with providing educational continuity for neglected and delinquent
children and youth who reside in State-run correctional institutions for juveniles and adults and
desire to transition to school or employment upon release. These funds will be used to purchase
instructional supplies. The unrelated appropriation in the Division of Certification and
Accreditation is being eliminated to reflect that there is no funding associated with the Troops to
Teachers program in FY 2012.

ITEM 7

This adjustment requests a transfer of Federal Fund Appropriation in the Headquarters budget in
the amount of $89,748 from the Division of Special Education/Early Intervention Services to
Juvenile Services Education Program. These funds are available from a grant under the Special
Education - Grants to States program. The objective of this program is to provide grants to
States to assist them in providing special education and related services for all children with
disabilities. These funds will be used to procure psychological services, instructional supplies,
supplies and materials, and data processing equipment. The unrelated appropriation in the
Division of Special Education/Early Intervention Services is being reduced to eliminate Federal
Fund Appropriation that is in excess of funds received; therefore, no Program operations will be
forgone as a result of this transfer.



ITEM 8

This adjustment requests a transfer of Federal Fund Appropriation in the Headquarters budget in
the amount of $26,246 from the Division of Certification and Accreditation to the Juvenile
Services Education Program. These funds are available from a grant under the Career and
Technical Education - Basic Grants to States program. The objective of this program is to more
fully develop the academic, career, and technical skills of secondary and postsecondary students
who elect to enroll in career and technical education programs. These funds will be used to
finance the electrical training occupational program conducted at the Victor Cullen Youth
Facility. The unrelated appropriation in the Division of Certification and Accreditation is being
reduced to reflect that there is no funding associated with the Troops to Teachers program in FY
2012.

ITEM 9

This adjustment requests a transfer of Federal Fund Appropriation in the Headquarters budget in
the amount of $47,000 from the Division of Rehabilitation Services (DORS) - Headquarters to
DORS - Client Services. These funds are available from a grant under the Independent Living -
State Grants program. The objective of this program is to provide financial assistance to States
for expanding and improving the provision of independent living services to individuals with
significant disabilities by promoting and maximizing their full integration and inclusion into the
mainstream of American society. These funds will be used to cover costs associated with Case
Services in DORS - Headquarters; however, the appropriation currently exists in DORS - Client
Services.

ITEM 10

This adjustment requests a transfer of Federal Fund Appropriation in the amount of $20,850
within the Aid to Education budget from the Gifted and Talented Program to the Language
Assistance Program. These funds are available from a grant under the English Language
Acquisition Grants program. The objective of this program is to assist with ensuring that limited
English proficient (LEP) children, including immigrant children and youth, attain English
proficiency and meet the same challenging State academic content and student academic
achievement standards as all children are expected to meet. These funds will be sub granted to
eligible recipients in the current fiscal year. The unrelated appropriation in the Gifted and
Talented Program is being reduced to reflect the fact that no funds were received in the current
fiscal year from the Advanced Placement Program (Advanced Placement Test Fee; Advanced
Placement Incentive Program Grants).



(LS8°€D) (Z6T°cT) (LSL'PE6'T) (Tze‘9sep?) (Lz1°82€'97) yuaunpredaq [eyo ],
(Ls8€D) (Z61°E1) (LSLpE6'T) (1z€'osevT)  (LTI'STZE9T) noREINPYH 0) PIV [EBI0],
(LS8'€D) S S - (LS8°€D) PR, PUE PAPID 60
o (zZ61°€M) LsL'PE6' D) (rze'osevy)  (0LZ'pOt97) sapqesiaQ

PIM SHuIpS Supednpy 10§ 9E)S 0) DUBISISSY  §)

NOILLYINad O arv

sa9jaenbpesy [ejo],

Spunj [e19pa  SPUD][BIOPa  SPUNJ [BI9PI  SpuN [Iapag

1sanbay [e10x,
€+ £ LOJArodd SINVYD AYVNOLLRIDSIA
INTWNIDVId TOOHOSTUd SINVIO ALVIS SINVYD JALVIS
AIDNVAQY -8 .L4Vd - vadl -4 Lvd-vaal 4.L4vd - vadl
auy D g q g v W

ZI0Z YIBIA JO Juoy SupaaA] 3y 10y
Sma)| uopwuLIouy Jo afeq Lreunung
ysanbay juaurusieay] 1a5png tofey

SYALAVNIOaVIH

urexdorg

uonednpyq jo jusunaedaq el puBjAIey



SYNOPSIS
CURRENT INFORMATION ITEMS

ITEMS A and B

These adjustments reduce the current Federal Fund Appropriation in the Aid to Education
Budget in the Assistance to State for Educating Students with Disabilities program in the
aggregate amount of $26,291,078 to tie into the FY 2012 grant award received from the Special
Education - Grants to States program.

ITEM C

This adjustment reduces the current Federal Fund Appropriation in the Aid to Education Budget
in the Assistance to State for Educating Students with Disabilities program in the amount of
$13,192 to tie into the FY 2012 grant award received from the Special Education - Preschool

Grants program.

ITEM D

This adjustment reduces the current Federal Fund Appropriation in the Aid to Education budget
in the Gifted and Talented program in the amount of $23,857. No funds were received in FY
2012 from the Advanced Placement Program (Advanced Placement Test Fee; Advanced
Placement Incentive Program Grants); therefore, this unfunded appropriation is being eliminated.
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