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TO: Members of the State Board of Education
FROM: Nancy S. Grasmick"|j"
DATE: February 23 - 24,2010 \}
SUBJECT: Major Budget Realignment Request

PURPOSE:

To review and respond to the major budget realignment request items for the month of January
2010.

BACKGROUND/HISTORICAL PERSPECTIVE:

This item is being presented in accordance with Maryland State Department of Education
(MSDE) Policy 02.100.02.

As a part of the monthly consent calendar, the State Board reviews and authorizes budget
adjustments affecting the current fiscal year’s appropriation. Some adjustments require State
Board action; others are reflected for information purposes only.

Budget Amendments (State Board Action Items):

Budget Amendments are required whenever an increase is requested for the current budget
appropriation at the budgetary program and appropriated fund level (i.e., General, Special,
Federal or Reimbursable Funds). The following are types of adjustments shown in the Major
Budget Realignment (MBR) Request that require State Board approval:

e Tying in to grant awards received (Increases) — Special Fund and Federal Fund amounts
included within the original appropriation are based upon estimated receipts. When the
fiscal year begins and the actual grant or a more accurate estimated amount is higher, an
adjustment is made to reflect the full amount.

e Carryover from prior fiscal year — Federal fund carryover results from the federal fiscal
year overlap of three months as compared to the State fiscal year, and from the Tydings
Amendment, which allows some federal formula grants to be spent for an additional 12
months. These adjustments are required to make maximum use of the grants.

Maryland Public Schools: #1 in the Nation AGAIN in 2010



Transfers between budgetary programs — The allocation of the funds between the
budgetary units and between programs within the budgets are based upon original
estimates available when the budget is prepared. During the fiscal year it may become
necessary to adjust this allocation.

Tying in to the approved Indirect Cost rates — On occasion, the actual indirect cost rates
received may be materially different from the rates used in preparation of the budget. In
those cases, it may be necessary to reallocate the assessment against non-State funds.

Reorganizations — Organizational changes that cross budgetary programs are reflected by
a budget amendment.

Other Budget Adjustments (State Board Information Items):

The following types of adjustments are reflected in the Major Budget Realignment Request and
are shown for information purposes only:

Recognition and Subsequent Release of Withheld Allotments — Withheld Allotments are
funds appropriated in an agency’s budget that have been held back pending the resolution
of one or more contingencies identified in the annual Budget Bill. The funds are not
made available to the agency until the identified condition(s) have been met.

Deficiency Appropriations — Once Deficiency Requests are approved by the General
Assembly as part of the Budget Bill, the approval is shown for information purposes.

Tying in to grant awards received (Decreases) — The opposite of the adjustment type
described above under Budget Amendments. These are decreases to the appropriation
level in the Agency Budget (i.e., MSDE) to recognize lower than budgeted Grant Awards
or Special Fund attainment.

The Major Budget Realignment (MBR) Request has several sections:

The cover memo indicates whether there are items requiring approval or information
items.

The Synopsis of Current Pending items (if any) — On an item-by-item basis this explains
and justifies any items presented for State Board approval. These items are identified as
numbers (i.e., Item 1, [tem 2, etc).

The Summary of Current Pending Items (if any) — This summary schedule reflects the
amount by budgetary program of each of the approval items.

The Synopsis of Information Items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board information. These items are identified as
letters (i.e., Item A, Item B, etc).



The Summary of Information Items (if any) — This summary schedule reflects the amount
by budgetary program of each of the information items.

The MBR Schedule — This schedule presents a great deal of information regarding the
overall budget status and the effects of the adjustments being presented in the current
month. The schedule presents the budget by Budgetary Unit (i.e., Headquarters, Aid to
Education, Funding for Educational Organizations, and Children’s Cabinet Interagency
Fund), by budgetary program and by appropriated fund. The columns reflect the
following information:

@]

©]

The first column reflects the program and fund titles.

The second column, “Original Appropriation,” reflects the original appropriation
level for the fiscal year.

The next two columns, “Approved Adjustments,” reflect adjustments that have
already been made to the budget. The “DBM” column reflects adjustments made
to the official appropriation level. The “MSDE” column includes those
adjustments as well as decreases that would not be reflected in the official
appropriation.

The following two columns entitled, “Approved Appropriation,” reflect the sum
of the original appropriation and the approved adjustments for DBM and MSDE,
respectively.

The next two columns reflect pending budget amendments:

*  “Prior” shows pending amendments that have been before the State Board
in an earlier month but have not yet been approved; and

= “Current” shows the items being presented to the State Board in this MBR
for the approval period.

The final column shows the Information Item adjustments included in the current
MBR.



ACTION:

We request permission to process the major budget realignments as identified in items 1 — 9 in
the amount of $1,549,218.

To process the following authorized transfers between budgetary units, Divisions, and/or
Programs in the amount of $1,549,218 to: (1) more appropriately align funding in accordance
with MSDE’s goals and objectives; (2) recognize carryover balances available from prior fiscal
years; and (3) recognize new grant awards as listed in items 1 - 9. (All transfers net to zero):

Items 1a —1¢

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Business Services in the amount of $32,757 and to the Division of Instruction in the amount of
$178,216 from the Juvenile Services Education Program in the amount of $210,973. In addition,
Federal Fund Appropriation in the Aid to Education budget will be transferred to the Language
Assistance program in the amount of $37,100 from Innovative Programs. These funds are
available under the English Language Acquisition Grants and will be used for administrative
costs and technical assistance provided to sub grantees during the administration of programs
that teach English to LEP students as well as for related central support services. The unrelated
appropriation in Innovative Programs is being reduced because the Reading First program is no
longer funded.

Item 2

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Rehabilitation - Client Services from the Division of Rehabilitation Services - Headquarters in
the amount of $37,079. These funds are available under Independent Living - State Grants and
will be used to cover the cost of services related to providing medical support to independent
living customers.

Item 3

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Instruction from the Division of Student, Family, and School Support in the amount of $59,005.
These funds are available from a grant under Improving Teacher Quality State Grants. This
transfer is necessary to reprogram funds originally provided to the Division of Student, Family,
and School Support to the Division of Instruction for education contracts.

Item 4

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Rehabilitation Services - Client Services from the Division of Rehabilitation Services - Blindness
and Vision Services in the amount of $2,443. These funds are available from a grant under the
Supported Employment Services for Individuals with Significant Disabilities program and will
be used to cover costs associated with servicing eligible participants.



Item 5

To transfer Federal Fund Appropriation within the Headquarters budget to the Juvenile Services
Education Program in the amount of $55,896 as well as to the Division of Certification and
Accreditation in the amount of $22,415 from the Division of Career and College Readiness.
These funds are available under Career and Technical Education -- Basic Grants to States. These
funds will be used to cover costs related to educational training to meet the programs' goals.

Items 6a — 6¢

To transfer a net amount of $67,568 in Federal Fund Appropriation within the Headquarters
budget to the Division of Instruction from the Division of Certification and Accreditation in the
amount of $31,569 and from the Juvenile Services Education Program in the amount of $35,999.
These funds are available from a grant under the Advanced Placement Program and will be
disbursed to qualified recipients in an effort to meet the program's objective. The unrelated
funds in the Division of Certification and Accreditation and in the Juvenile Services Education
Program are being decreased to reflect the actual funds received.

Items 7a and 7b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Children at
Risk program in the amount of $426,807 from Innovative Programs. These funds are available
from a grant under the Education for Homeless Children and Youth program. These funds will
be disbursed to eligible recipients for the purpose of meeting the program's objective. The
unrelated appropriation in Innovative Programs is being reduced because the Reading First
program is no longer funded.

Items 8a and 8b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Public
Libraries program from Innovative Programs in the amount of $460,692. These funds are
available from a grant under the Grants to States program and will be used to ensure that MSDE
complies with the American Correctional Association's accreditation standards by hiring teachers
and implementing services that will be used to provide additional educational opportunities for
inmates. The unrelated appropriation in Innovative Programs is being reduced because the
Reading First program is no longer funded.

Items 9a and 9b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Educationally
Deprived Children program in the amount of $247,551 from Innovative Programs. These funds
are available from a grant under the Even Start - State Educational Agencies program and will be
disbursed to eligible recipients for the purpose of meeting the program's objective. The unrelated
appropriation in Innovative Programs is being reduced because the Reading First program is no
longer funded.

All items reflect adjustments of MSDE’s budget to reflect increases to appropriate levels from
higher than anticipated grant awards, decreases to appropriate levels from lower than anticipated
grant awards, increases to recognize new grant awards, or increases to recognize unobligated
carryover balances from prior fiscal years.

NSG: akss
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SYNOPSIS
CURRENT PENDING ITEMS

Items 1a — 1¢

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Business Services in the amount of $32,757 and to the Division of Instruction in the amount of
$178,216 from the Juvenile Services Education Program in the amount of $210,973. In addition,
Federal Fund Appropriation in the Aid to Education budget will be transferred to the Language
Assistance program in the amount of $37,100 from Innovative Programs. These funds are
available under the English Language Acquisition Grants. The objectives of these grants are to:
(1) ensure that limited English proficient (LEP) children and youth, including immigrant
children and youth, attain English proficiency and meet the same challenging State academic
content and student academic achievement standards that all children and youth are expected to
meet; and (2) provide assistance to Native American, Native Hawaiian, Native American Pacific
Islander, and Native Alaskan children with certain modifications relative to the unique status of
Native American language under Federal Law. These funds will be used for administrative costs
and technical assistance provided to sub grantees during the administration of programs that
teach English to LEP students as well as for related central support services. The unrelated
appropriation in Innovative Programs is being reduced because the Reading First program is no
longer funded.

Item 2

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Rehabilitation - Client Services from the Division of Rehabilitation Services - Headquarters in
the amount of $37,079. These funds are available under Independent Living - State Grants. The
objectives of these grants are to: (1) assist States with maximizing the leadership, empowerment,
independence, and productivity of individuals with disabilities; and (2) fully integrate individuals
with disabilities into the mainstream American society by providing financial assistance that will
enable the expansion and improvement of independent living services. These funds will be used
to cover the cost of services related to providing medical support to independent living
customers. No services in the Division of Rehabilitation Services - Headquarters will be forgone
as a result of this transfer of appropriation.

Item 3

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Instruction from the Division of Student, Family, and School Support in the amount of $59,005.
These funds are available from a grant under Improving Teacher Quality State Grants. The
objective of these grants is to provide funds to State Education Agencies (SEAs) on a formula
basis for the purpose of increasing student academic achievement through strategies such as: (1)
improving teacher and principal quality; (2) increasing the number of highly qualified teachers in
the classroom; (3) increasing the number of highly qualified principals and assistant principals in
schools; and (4) holding Local Education Agencies (LEAs) and schools accountable for
improvements in student academic achievement. This transfer is necessary to reprogram funds
originally provided to the Division of Student, Family, and School Support to the Division of
Instruction for education contracts.



Item 4

To transfer Federal Fund Appropriation within the Headquarters budget to the Division of
Rehabilitation Services - Client Services from the Division of Rehabilitation Services - Blindness
and Vision Services in the amount of $2,443. These funds are available from a grant under the
Supported Employment Services for Individuals with Significant Disabilities program. The
objective of this program is to provide grants for time-limited services that provide: (1)
complementary services under Title I of the Rehabilitation Act of 1973; (2) skilled job trainers
whose responsibility is to accompany disabled workers during intensive on-the-job training; (3)
systematic training; (4) job development; (5) follow-up services; (6) regular observation or
supervision at training sites; and (7) other services as needed in an effort to support disabled
individuals in employment. These funds will be used to cover costs associated with servicing
eligible participants. All related expenditures are being charged to the Division of Rehabilitation
Services - Client Services; therefore, no services in the Division of Rehabilitation Services -
Blindness and Vision Services will be forgone as a result of this transfer of appropriation.

Item 5

To transfer Federal Fund Appropriation within the Headquarters budget to the Juvenile Services
Education Program in the amount of $55,896 as well as to the Division of Certification and
Accreditation in the amount of $22,415 from the Division of Career and College Readiness.
These funds are available under Career and Technical Education - Basic Grants to States. The
objective of these grants is to more fully develop the academic, career, and technical skills of
secondary and postsecondary students who elect to enroll in career and technical education
programs. These funds will be used to cover costs related to educational training to meet the
programs' goals. The related funds are currently appropriated in the Division of Career and
College Readiness, but should be appropriated in the aforementioned programs based on current
enrollment figures. Therefore, no services in the Division of Career and College Readiness will
be forgone as a result of this transfer of appropriation.

Items 6a — 6¢

To transfer a net amount of $67,568 in Federal Fund Appropriation within the Headquarters
budget to the Division of Instruction from the Division of Certification and Accreditation in the
amount of $31,569 and from the Juvenile Services Education Program in the amount of $35,999.
These funds are available from a grant under the Advanced Placement Program. The objective
of this program is to award grants to State Education Agencies, Local Education Agencies, and
national non-profit organizations to support State and local efforts to increase access to advanced
placement classes and tests for low-income students and to award grants for State Education
Agencies to cover part or all of the cost of test fees for low-income students enrolled in advanced
placement courses. These funds will be disbursed to qualified recipients in an effort to meet the
program's objective. The unrelated funds in the Division of Certification and Accreditation and
in the Juvenile Services Education Program are being decreased to reflect the actual funds
received. Therefore, no services in those divisions will be forgone as a result of this transfer of
appropriation.



Items 7a and 7b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Children at
Risk program in the amount of $426,807 from Innovative Programs. These funds are available
from a grant under the Education for Homeless Children and Youth program. The objective of
this program is to ensure that all homeless children and youth have equal access to the same free
and appropriate public education that is available to other children. The Education for Homeless
Children and Youth program provides assistance to States, outlying areas, and the Bureau of
Indian Education for the purpose of: (1) establishing and/or designating an Office of the
Coordinator of Education of Homeless Children and Youth; (2) developing and executing a State
plan for the education of homeless children; and (3) making sub grants to Local Education
Agencies to support the education of those children. These funds will be disbursed to eligible
recipients for the purpose of meeting the program's objective. The unrelated appropriation in
Innovative Programs is being reduced because the Reading First program is no longer funded.
Therefore, no services in Innovative Programs will be forgone as a result of this transfer.

Item 8a and 8b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Public
Libraries program from Innovative Programs in the amount of $460,692. These funds are
available from a grant under the Grants to States program. The objectives of this program are to:
(1) promote improvement in library services in an effort to better serve the people of the United
States; (2) facilitate access to library resources for the purpose of cultivating an educated and
informed citizenry; and (3) encourage resource sharing among libraries for the purpose of
achieving economical and efficient delivery of library services to the public. These funds will be
used to ensure that MSDE complies with the American Correctional Association's accreditation
standards by hiring teachers and implementing services that will be used to provide additional
educational opportunities for inmates. The unrelated appropriation in Innovative Programs is
being reduced because the Reading First program is no longer funded. Therefore, no services in
Innovative Programs will be forgone as a result of this transfer.

Item 9a and 9b

To transfer Federal Fund Appropriation within the Aid to Education budget to the Educationally
Deprived Children program in the amount of $247,551 from Innovative Programs. These funds
are available from a grant under the Even Start - State Educational Agencies program. The
objectives of this program are to: (1) help break the cycle of poverty and illiteracy and; (2)
improve the educational opportunities of low-income families, by integrating early childhood
education, adult literacy or adult basic education, and parenting education into a unified family
literacy program. These funds will be disbursed to eligible recipients for the purpose of meeting
the program's objective. The unrelated appropriation in Innovative Programs is being reduced
because the Reading First program is no longer funded. Therefore, no services in Innovative
Programs will be forgone as a result of this transfer.
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