Lillian M. Lowery, Ed.D.
State Superintendent of Schools

MARYLAND STATE DEPARTMENT OF

EDUCATION

J:/Preparing World-Class Students

200 West Baltimore Street ¢ Baltimore, MD 21201 * 410-767-0100 * 410-333-6442 TTY/TDD ° MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: July 22,2014

SUBJECT: Race to the Top Project Update

PURPOSE:

To provide the State Board of Education a high-level assessment of the current status of the MSDE’s
54 RTTT projects.

EXECUTIVE SUMMARY:

MSDE wishes to provide the State Board of Education with a monthly assessment of its 54 RTTT
projects. Each project has a Project Manager, an Executive Sponsor (Assistant State Superintendent),
and a Program Director who work collaboratively on the projects. The status of each project differs
based on a wide variety of circumstances. A project that is on schedule during one month may be
behind schedule two months later due to the loss of a key staff member, delay in amendment
submission and/or approval, delay in procurement, etc. The attached document provides the State
Board with staff’s current analysis of each project according to the following scoring guidelines:

1 = substantially off-track and/or has significant quality concerns; urgent and decisive action is
required;

2 = off-track and/or there are quality concerns; many aspects require significant attention;

3 = generally on-track and of high or good quality; only a few aspects require additional attention;
and

4 = on-track with high quality.

Note: NR (No Rating) means that the project is complete

ACTION:

Information Only

Attachment

Maryland Public Schools: #1 in the Nation Five Years in a Row
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MARYLAND STATE DEPARTMENT OF Lillian M. Lowery, Ed.D.
E D U C ATI O N State Superintendent of Schools

;"JPreparing World-Class Students

200 West Baltimore Street © Baltimore, MD 21201 ® 410-767-0100 * 410-333-6442 TTY/TDD ¢ MarylandPublicSchools.org

TO: Members of the State Board of Education
FROM: Lillian M. Lowery, Ed.D.
DATE: July 22, 2014

SUBJECT: Summary of Critical Race to Top Projects

PURPOSE:

To provide the State Board of Education additional information for Race to the Top projects with a ranking of a
1 or 2 as of December 31, 2013.

EXECUTIVE SUMMARY:

In addition to the overall Race to the Top Project Update, MSDE wishes to provide the State Board of
Education the plan of action to address projects that have been identified as a 1 or 2 as of December
2013.Executive Sponsors and Project Managers have identified milestones in two months intervals that need to
be met to increase the rating of each critical project and this report includes a progress bar showing agency
progress against those milestones.

1 = substantially off-track and/or has significant quality concerns; urgent and decisive action is required;
2 = off-track and/or there are quality concerns; many aspects require significant attention;

3 = generally on-track and of high or good quality; only a few aspects require additional attention; and

4 = on-track with high quality.

Changes from the initial report:

e White highlighting represents tasks that still need to be completed.

e Yellow highlighting represents milestones that are in progress.

e Green highlighting represents milestones that have been completed and indicates when a project has
increased its rating as projected.
The meter bar indicates how the project is progressing throughout the 2 month interval.
A written update has been provided immediately below each project milestone bar to identify
specific action steps that have been completed to meet and complete each milestone. Red updates
indicate the most current updates.

ACTION:

Information only.

Attachment
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MARYLAND STATE DEPARTMENT OF

EDUCATION

PREPARING WORLD CLASS STUDENTS

Teacher and Principal Evaluation:
Principal Pipeline

MSBE Briefing
July 22, 2014



Influencing Transformation

Maryland’s Plan for Preparing
Educators to Implement and Sustain
Teacher and Principal Evaluation

2013-2015




Spheres of Influence
2013-1014"

...aligning professional development

and communications with the
evaluation cycle ...

Sphere 5

May 2-June30

Completing An
Effectiveness Rating
Reviewing Annual Data

Aligning School
Improvement To Evaluation

Sphere 4
Feb 1-May 1

Attributing Students To

Teachers

Scoring Professional
Practice

Scoring SLOs

Setting Professional
Practice Goals

Sphere 1

July 1- Sept 19
Setting SLOs
Translating MSAs

Conducting Pre-
conferences

Sphere 2

Sept 20 -Oct 31

School Visits To Observe
Professional Practice

Observing Professional
Practice

Connecting CCSS To
Observation

Sphere 3

Nov 1-Jan 31

Monitoring SLOs
Mid-Year SLO Check

L L
MaARYLAND STATE DEPARTMENT OF
EDUCATION

PREPARING WORLD CLASS STUDENTS



Spring Information Gathering

Student Learning Objectives
Communications
Sustainability




oheres of Influence

2014-2015”"

Sustaining Teacher and Principal
1luation Using LEA Focus Teams

Sphere 6

September 15-17

Constructing Rigorous and

Quality Control High-quality SLOs

Sphere 8
Vi MOU Advisory Team

Using systems thinking to
sustain the integration of
MCCRS, PARCC, and TPE

Sphere 7

Dec.

Building and executing
effective communication

strategieS

B N T
MaARYLAND STATE DEPARTMENT OF
EDUCATION
PREPARING WORLD CLASS STUDENTS



Align

e Teacher/Principal Evaluation
e SLOs
e PARCC, MCCRS & TPE

Streamline

e Workload
e Time Management
e Common PD & Messaging

—==—— Pipeline

/_—_<_:_J Vi . .
o= e Governor’s Academy for Promising Leaders
e PD for Promising Leaders, Principals, Executive
\ Y :
Officers
J
I =N v sl
EDUCATION

PREPARING WORLD CLASS STUDENTS



Maryland’s Principal Pipeline Project
Year 1

Current and Promising Principals

B =N T -

MARYLAND STATE DEPARTMENT OF
EDUCATION



24 LEA Teams
48 Current Principals Sphere 6
48 Principal Supervisors Teaching & Learning
48 Teachers September 15-17
48 Subject Experts Constructing Rigorous and

High-quality SLOs

Sphere 8

Effective Systems

\YE]#

Using systems thinking to
sustain the integration of
MCCRS, PARCC, and TPE

Sphere 7

Collaboration with
Families and
Stakeholders

Dec.

Building and executing
effective. communication

strategieS

I =N~ v Jwal
MaARYLAND STATE DEPARTMENT OF
EDUCATION



—The Governor of Maryland’s
Promising Principals
ACADEMY

Summer

Sphere 6

Convening
Rigorous SLOs

Spring

Fall
Convening

Convening

Sphere 8

Sustainability

Winter
Convening

Sphere 7

Communications

I =N~ v Jwal
MaARYLAND STATE DEPARTMENT OF
EDUCATION



The Governor of Maryland’s

Promising Principals Summer Convening
ACADEMY July 28-30, 2014

As a result of this stand, As a result of this strand,

As a result of - -
participants will be positioned participants will be able

participants
significance ¢
and Goals in

effectively function in strategi to utilize technology to

¢ crafted cohorts during the 201 execute and maintain the
Al 2015 Governor’s Promising leadership ar work of the Academy
Pl Principals Academy experienc throughout the 2014-

and align the :
CCThis positioning will enable thi 5 2015 year. This
utilization will enhance

Lc improvemen
Academy to concurrently exec orofessional
its content and practice while . orof the Academy’s ability to
nurturing the team building ar execute content and
, , —_ development ti hil
networking skills of the partiCipu. .o practice wnile
concurrently modeling its

potential application.

4




A

M' — The Governor of Maryland’s
IPromising Principals
ACADEMY

As a result of this strand

- : As a result of this stra As a result of this strand,
participants will

understand the suprem participants will participants will
importance of instructio understand the recognize the
leadership and using the importance of complexities of working
SLO process, identify collaboration and the within and across
methodolog,ies for maintenance of multiple systems and be
elevating principal stakeholder knowledg able to respectfully

' and operational employ existing systems

teacher, and student
performance through
aligned and rigorous SL(
as evidenced in
instructional planning ai
delivery

capacities to integrate to navigate varied

and simultaneously audiences and secure
support the work of desired, permissible, and
MCCRS, TPE, and PAR sensible solutions.




$=— 1he Governor of Maryland’s
| Promlsmg Principals
ACADEMY

Spring Focus:

As a result of this strand,
participants will recognize
managerial problems as
identified by local

Ensure the success o superintendents and be able s and resources for a
to craft alternative
approaches to common
problems in the field.

I h-"'._ "_.l‘l

EDTJC ATION



The Governor of Maryland’s
Promising Principals

ACADEMY
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