


















































 

  
Teacher and Principal Evaluation: 

Principal Pipeline 
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Influencing Transformation 

Maryland’s Plan for Preparing 
Educators to Implement and Sustain 

Teacher and Principal Evaluation 
2013-2015 

 
 
 



 
Sphere 1 

July 1- Sept 19 
Setting SLOs 

Translating MSAs 
Conducting Pre-

conferences 
  

  

 

Sphere 2 
 Sept 20 -Oct 31 

School Visits To Observe 
Professional Practice 

 Observing Professional 
Practice 

Connecting CCSS To 
Observation 

 
 

Sphere 3 
Nov 1 - Jan 31 
Monitoring SLOs 

Mid-Year SLO Check 
 

  

Sphere 4 
Feb 1-May 1 

Attributing Students To 
Teachers 

Scoring Professional 
Practice 

Scoring SLOs 
Setting Professional 

Practice Goals 

 
Sphere 5 
May 2-June30 

Completing An 
Effectiveness Rating 

Reviewing Annual Data 
Aligning School 

Improvement To Evaluation 
 
 
 

“Spheres of Influence 
             2013-1014” 
…aligning professional development 
and communications with the 
evaluation cycle … 



Spring Information Gathering 
 

Student Learning Objectives 
Communications 

Sustainability 



“Spheres of Influence 
              2014-2015” 
… Sustaining Teacher and Principal 
Evaluation Using LEA Focus Teams 

Sphere 6 
September 15-17 

Constructing  Rigorous and 

High-quality SLOs  

 
Sphere 7 

Dec.  
Building and executing 

effective communication 
strategies  

 
 

Sphere 8 
Mar. 

Using systems thinking to 
sustain the integration of 
MCCRS, PARCC, and TPE 

 

  

Quality Control 

 
MOU Advisory Team 
 



Align 
• Teacher/Principal Evaluation 
• SLOs 
• PARCC, MCCRS & TPE 

 
Streamline 
• Workload  
• Time Management 
• Common PD & Messaging 

Pipeline 
• Governor’s Academy for Promising Leaders 
• PD for Promising Leaders, Principals, Executive 

Officers 



Maryland’s Principal Pipeline Project  
Year 1 

Current and Promising Principals  

 
 



Sphere 6 
Teaching & Learning 

September 15-17 
Constructing  Rigorous and 

High-quality SLOs  

 
Sphere 7 

Collaboration with 
Families and 
Stakeholders 

 Dec.  
Building and executing 

effective communication 
strategies  

 
 

Sphere 8 
Effective Systems 

Mar. 
Using systems thinking to 
sustain the integration of 
MCCRS, PARCC, and TPE 

 

  

24 LEA Teams 
48 Current Principals  

48 Principal Supervisors 
48 Teachers 

48 Subject Experts 
 



Sphere 6 
Rigorous SLOs 

 

 
Sphere 7 

Communications 
 
 

Sphere 8 
Sustainability 

 

  

Summer  
Convening 

Fall    
Convening 

Winter  
Convening 

 
 

Spring  
   Convening  

 
 



Summer Convening 
July 28-30, 2014   

July 28 
 

Cohort 
Building 

July 30 
 

Mission 
Vision & 

Goals 

July 29 
 

Ethics and 
Leadership 

Between 
Convenings 

 
Coaches 

 
Virtual 

Community 

June 16-19 
 

Regional 
Orientation 
Meetings 

As a result of this strand, 
participants will understand the 
importance of ethical leadership 
and how to navigate within 
ethical parameters to make fair 
decisions in the best interest of 
staff and students which 
preserve organizational and 
personal integrities.  

48 Participants 
All 24 LEAs 
Pre-work 
Cohort Building 
Logistics 
 

As a result of this stand, 
participants will be positioned to 
effectively function in strategically 
crafted cohorts during the 2014-
2015 Governor’s Promising 
Principals Academy experience.    
This positioning will enable the 
Academy to concurrently execute 
its content and practice while 
nurturing the team building and 
networking skills of the participants 

As a result of this strand, 
participants will understand the 
significance of Vision, Mission, 
and Goals in educational 
leadership and be able to craft 
and align them to school 
improvement, principal 
professional development, and 
teacher professional 
development plans 

As a result of this strand, 
participants will be able 
to utilize technology to 
execute and maintain the 
work of the Academy 
throughout the 2014-
2015 year.  This 
utilization will enhance 
the Academy’s ability to 
execute content and 
practice while 
concurrently modeling its 
potential application. 



Fall Focus: 
Teaching & 

Learning 
 

Constructing 
rigorous and high-

quality Student 
Learning 

Objectives 

Winter Focus: 
Collaboration 

with Families and 
Stakeholders 

 
Building and 

executing 
effective 

communication 
strategies  

Spring Focus: 
Effective Systems 

 
 

Using systems 
thinking to sustain 
the integration of 

MCCRS, PARCC, and 
TPE. 

As a result of this strand, 
participants will 
understand the supreme 
importance of instructional 
leadership and using the 
SLO process, identify 
methodologies for 
elevating principal, 
teacher, and student 
performance through 
aligned and rigorous SLOs 
as evidenced in 
instructional planning and 
delivery 
 

As a result of this strand, 
participants will 
understand the 
importance of 
collaboration and the 
maintenance of 
stakeholder knowledge 
and operational 
capacities to integrate 
and simultaneously 
support the work of 
MCCRS, TPE, and PARCC.  

As a result of this strand, 
participants will 
recognize the 
complexities of working 
within and across 
multiple systems and be 
able to respectfully 
employ existing systems 
to navigate varied 
audiences and secure 
desired, permissible, and 
sensible solutions.  



Fall Focus: 
 

Winter Focus: 
 

Spring Focus: 
 
 
. 

Year Long Focus: 
 

Ensure the success of all students by managing organizational systems and resources for a 
safe, high-performing learning environment 

 

As a result of this strand, 
participants will recognize 
managerial problems as 
identified by local 
superintendents and be able 
to craft alternative 
approaches to common 
problems in the field.   
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